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COMPETITIONS
how we play the game

GOVERNANCE
how we lead the game

ADMINISTRATION
how we run the game

AFFORDABILITY
how we fund the game
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An administration that delivers to keep stakeholders 
engaged
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Competitions that keep us in the game!
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A game that is accessible to all !
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COMPETITIONSLAYERGOVERNANCELAYER ADMINISTRATIVELAYER

Football Queensland Congress

Administrative Zones Congress

Local Area Centre Congress

Football Queensland State Member Federation
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10 Administrative Zones
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Local Competition Associations
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ELITE COMMUNITY SOCIAL (PLANNED) EVENTS







24



�‡

�‡

�‡

�‡

�‡

�‡

�‡





�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡





�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡



�‡

�‡



36







�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡
�‡
�‡

�‡

�‡
�‡

�‡

�‡
�‡

�‡

�‡
�‡
�‡
�‡
�‡
�‡

�‡
�‡
�‡
�‡

�‡
�‡
�‡

�‡

�‡
�‡

�‡
�‡
�‡
�‡
�‡
�‡
�‡

�‡
�‡
�‡

�‡



�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡

�‡



�‡

�‡

�‡

�‡

KEY PILLARS 
SHARED SERVICE MODEL

TECHNOLOGY
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FINANCIAL SERVICES
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CLUB DEVELOPMENT
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COMPETITION MANAGEMENT
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REFEREE MANAGEMENT
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ADMINISTRATION
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COACH DEVELOPMENT 
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What could 
COMPETITIONS look 

like across Queensland 
if  we can implement a 

more efficient and 
effective GOVERNANCE
and ADMINISTRATIVE
model for the game?
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THIS NEEDS TO 
BE FLESHED OUT
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REFORM 4: AFFORDABILITY
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REFORM 4: AFFORDABILITY
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REFORM 4: AFFORDABILITY

Licensing

Club Ratings

Club
Development

Trials

Corporate

Private
Academy
Ratings

Government
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If we can now understand 
how to separate the 

Administrationof the game 
from its Governance 

�V�W�U�X�F�W�X�U�H�« �« �«

We can deliver better 
and more Affordable 

Competitions in 
�4�X�H�H�Q�V�O�D�Q�G�« �« �«



So what would a better 
structure for football in 
Queensland look like in 
2020+?
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For more or assistance, please visit

www.footballqueensland.com.au/future-of-football


