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ABOUT FOOTBALL
QUEENSLAND

Football Queensland {(FQ) is the affiliated FIFA and

FFA representative governing body in Queensland.

Charged with all facets of football in Queensland
including semi-professional, amateurs, women,
youth, juniors, referees, we are responsible for the
administration, promotion and delivery of football
and futsal across the state.

We are a not-for-profit organisation governed by a
Board of Directors (elected by stakeholders made
up of football representatives from ten geographic
administrative zones throughout Queensland) and
receive funding through membership and club
affiliation fees, government grants and corporate
partnerships.

We hold an enviable position, with football having
the highest participation numbers of any sporting
code in the Australia.

FIFA

For the Ganve. For the World.
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— SCALE OF THE GAME (e [&

| 4 TEAMS COACHES
,/ N NATIONAL PARTICIPATION 5,700 5,820
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CLUBS GAMES
- | ' 317 100,000+

Y Football is played by more Australians than any

other sport, engaging men, women, boys and eﬁﬁs
girls of all ages.
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&\f‘;;;- . actively involved in w
Queensland Football

SENIORS VOLUNTEERS

every weekend 13,734 4,000"
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growth on

2018
WOMEN & GIRLS
PARTICIPATION

18,041

INCLUDES QUTDOOR,
REGISTERED FUTSAL & SOCIAL

TOTAL PARTICIPATION

8%
186,835 ON 2018

@ HYUNDAI Wostfiold
9@- A-LEAGUE ae“ W-LEAGUE
TOTAL PARTICIPATION
81,360

INCLUDES SCHOOLS, COMMUNITY EVENTS & PROMOTIONAL EXPERIEMCES
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16%

growth on
2018




"Sports that fail to recognise or
accept the changing landscape
risk losing relevance and ground
to other sports that are willing and
able to adapt.”
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"Sports that fail to recognise or accept the changing landscape risk losing relevance and e
ground to other sports that are willing and able to adapt." - Play Sport Australia QJSEO.IEfth
WHO AREAS OF FOCUS HOW

CONSULTATION
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186,000 317 |

PARTICIPANTS CLUBS STAKEHOLDER GROUPS

ol e

ADMINISTRATION  COMPETITIONS

020, 3 20
ll.‘l CLUB SUMMITS FOCUS GROUPS
CLUB/GROUP @ FACETO FACE
WEBINARS ) INTERVIEWS
?

Participants, Volunteers, FQ Zones, Clubs, Futsal, Women & Girls,
Coaches, Referees, Government, Schools, Churches & Sponsors
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METHODOLOGY DEVELOPMENT
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The journey starts here!

Everything is connected

Great governance models lead to stable,

GOVERNMENT
& COMMERCIAL

Participation helps drive value, interest
and partnership opportunities with
Government and corporate sector,

placing downward pressure on costs and
driving investment back into the game

Affordable, quality programs and
competitions will grow participation and
keep people in the game and enjoying it

for longer

»

effective and efficient administration

A well governed and efficiently administered
game leads to new competitive structures &
programs becoming available to meet
community expectations and deliver
pathways for aspirational clubs and players

FOOTBALLIN
QUEENSLAND
UNITED

-
-
-
-
-
-

Great ad nlin-isfrgtion and efficiently run
organisations place downward pressure
i _oncosts and allows reinvestment into the
&« right areas of the game that delivers
results
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EXECUTIVE SUMMARY

Why we need a new plan

Whilst the challenges of the game are typically
common across Australia, this consultation paper
will focus primary on the challenges experienced
and opportunities within Queensland.

We should of course always consider the national
implications, as we are one football family under
the FFA.

FOOTBALL
QUEENSLAND



EXECUTIVE SUMMARY

Why we need a new plan

Governance & Administration Challenges

Layers of duplication in governance and administration

Varying levels of service and quality standards across existing

administrative zones

T Hindered ability to deliver infrastructure strategically across the
state due to the fragmented nature of existing governance
model

T Despite a state-wide strategic plan being in place, there is still
poor strategic alignment across the governance system, further
constrained as resources are not currently aligned

T Collectively we are not using the strength that exists in the scale
of the game

T Asaconsequence of either governance failures or lack of

transparency, there are poor levels of active participation from

the game's stakeholders across footballs administrative bodies

Lack of clarity in decision making and lines of responsibility

Lack of accountability across the layers of governance

Lack of transparency across layers of administration

Constrained ability to attract quality talentin the game’s

+H ++
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administration due to administrative, governance and
transparency issues acting as deterrents

Lack of transparency can be experienced across the less
prominent administrative layers of the game

The game has an appearance of being ‘fragmented’ to external
stakeholders

To optimally leverage and secure government funding
opportunities, government requires football to deliver a single
point of accountability, a ‘unified’ brand and strategic approach
not currently in existence

Volunteerism is rapidly declining alongside willingness to
perform administrative and governance tasks

Some remaining well meaning, well intentioned volunteers are
managing administrative and governance functions well outside
of their personal competency

There is significant exposure and unacceptable levels of
transmission of risks from the lower governance layers to the
upper governance layers of the game



EXECUTIVE SUMMARY

Why we need a new plan

Costs & Financial Challenges

+

+

Duplication of services delivery leading to unnecessary layers
of cost

Budgetary constraints across the game result in challenges
meeting service expectations of stakeholders

Structural deficiencies lead to delivery of components of the
game's services being sub optimal financially

The varying degrees of Participation affordability, particularly
the elite pathway

Participants demanding more services (technical and
administrative) from clubs and at higher standard

Lack of financial accountability across the less prominent
administrative aspects of the game

Commercial partners seek a single point of accountability to
connect value propositions with sponsorship opportunities

A
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Competitions & Participation Challenges

H +H

Disconnected leagues inhibiting aspirational clubs and players
from pathways

Lack of consistency across the game’s delivery leaving
participants with varying levels of enjoyment or longevity in the
game

Lack of consistency of football products/options being delivered
across the state (Walking Football/Masters/Q-League}
Constrained ability to retain referees

Challenges meeting the number of quality coaches required to
lift the standard of the game



Why should Football Queensiand lead the process?

It is clearly driven by the FQ Strategic Plan for 2020 to 2022.
The below are critical examples to driving key outcomes for our key stakeholders:

> oy 8 @
PARTICIPATION 90,000 8,820 22,500 2,200

REGISTERED REGISTERED FEMALE REGISTERED
PARTICIPANTS COACHES PARTICIPANTS REFEREES

Shared services model established

CI-U Bs & co M M u N ITY FQ Club Development Division established
NCDP club ratings
Minimum standards for competition hierarchy

\l/
Streamlined governance and administration model

(0 O
"' LEADERSHIP&PEOPI-E for football in Queensland.

Net Promoter Index score among our participants and
stakeholders
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And itis part of our focus

T Women and girls are the future
T Connected competitions

T Transparency and accountability
T Accessibility for all

T Love the game

WOMEN AND GIRLS * CONNECIEDCOHPEI’MM-S OCY &
ACCOUNTABILITY ¢ ACCESSIBILITY FORALL * LOVE THE GAME



EXECUTIVE SUMMARY

ADMINISTRATION
how we run the game

GOVERNANCE
how we lead the game

mbedded ‘governance
and ‘administration’
ommendations enable:

COMPETITIONS “
how we play the game

Embedded ‘competition’
recommendations
enables...

AFFORDABILITY
how we fund the game

PROPOSED ORDER OF FOCUS



DESIRED OUTCOMES

1. Governance
how we lead the game

¥ Football Queensland Congress

T How should we vote for the FQ Board

T Who should be able to vote for the FQ Board
¥ Who should be able to sit on the FQ board

A
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2. Administration
how we run the game

¥ The need for ‘Best practice’ sports administration
delivered consistently across Queensland

¥ The need for a commercially efficient structure

¥ The need for financial transparency

he need to deliver qualitygroducts that enable
QWLD

1T
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T Independence

T Professional

T Transparency

T Accountability

T Strategic

T Rigorous

T Diversity of thought
T Visible

T Skilled

DESIRED OUTCOMES

commercial and government partnerships

¥ The need for improved accountability

An administration that delivers to keep stakeholders
engaged

T Customer focused

T Destination organisation ‘Talent Business’
T Strategically targeted services

t Productive

t Efficient

¥ Connected to stakeholders

T Effective communicators

T Recognise, reward and share success



DESIRED OUTCOMES

A
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3. Competitions 4. Affordability

how we play the game how we the game

+ Opportunity for aspirational clubs and players 1 Remove duplication of administration and governance

+ Deliver productsthat are fun, engaging and enduring T Strong Partnerships with Government and Commercial

+ Visible pathway for boys and girls across Qld T An affordable structure of the talent pathway

T Bringing together local competitions . )
¥ Transparency across clubs and private academies

T Connected leagues across geographic conferences ) )
¥ Licensing of FQ approved talent programs

T Single point of competition accountability
i o i ¥ Trials and their implications for cost
T Consistent competition products delivered across the state

. . ¥ Club Development initiatives
T Consistent referee across geographies

T Competition products that reinvest in the game and align with + Player Salary transparency

Football Queensland strategic plan

Competitions that keep us in the game!

T Connected leagues based on criteria not licences

T Efficient and Affordable competition management across the state
T Consistent and Quality competition products across Queensland
T Consistency in Referee management across Queensland

T Consistency in disciplinary management across Queensland

T Choice, options and flexibility

T Affiliation & Sanctioning reforms
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Football Federation Australia (FFA) is the governing
R body of foothall in Australia and is a memberof
Australia‘s

Fédération Internationale de Football Association
FOOTBALL {FIFA), the international governing body for football.
FEDERATION
Governing AUSTRALIA
Body

,s‘ ae“ AN 9“ a“

e c Each of these governing bodieshas a
. / \ commitment to comply with the FFA
OOTBALL NORTHERN FOOTBALL JOOTBALL
WEST /
FOOTBALL
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VICTORIA
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constitution, applicable statutes, by-laws and
/ o“ \\ ?\T\E“'To“ regulations, and are responsible for the game
/ c a
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within their respective geographic region.
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zones FOOTBALL OCTBALL OT FOHT HAII FOOTBALL FOOTBALL FOOTBALL FOOTBALL FOOTBALL
QUEENSLAND QUEE“SLAND GUEENSLAND QUEENSLANI QUEENSLAND CUEENSLAND QUEENSLAND QUEENSLAND QUEENSLAND QUEENSLAND
BRISBANE Tl FAR NORTH HCRTH GOLD COAST ORTH WEST MACKAY REGIONAL SOUTHWEST SUNSHINE COAST WIDE BAY
I . f 3
s Football Chinchilla Football Stanthorpe Football Bundaberg
{Local Area Football Reckhampton Football South Burnett Football Hervey Bay
Faotball Gympie Toowoomba Football Leagues
Centre Committees) ball bymp Roma & District Junior Soccer Assoc Football Dalby Football Maryborough
Jehnston River Soccer Assoc Tablelands Junior Soccer Ass

'The LAC's ﬁ;nctlons are hf[ghly Iocalflsei.':l'a?nd malnly‘lnvolfve: Currently the various LAC's that exist in Queensland are NOT
Mcalntenancfi; (‘J‘ local s'he'ared ields and amlltsles, operg:tlon of Bar or recognised constitutionally by the FFA, FQ, the 10 administrative Zones
anteen, C'“t?te Mlnlroos on gam'e'day, ummer &'s and other within Queensland or any party in the Australian football ecosystem

heavily localised competition management



CURRENT STRUCTURES IN QUEENSLAND FO

LAYER LAYER
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Football Queensland Congress . e

)
T All strategic aspects of the gameand its delivery NATIONAL SEQ FUTSAL
across Queensland PREMIER LEAGYES
20 voting members 1 Delivery of Elite Pathways & Elite competition
Fach of the 10 *Geographic Zones' i gtate—wide_ rle/feGr'ee responstiFI?iI:y g - TSP SAP
holds 2 votes each ommercial / GovernmentPartnerships . Y eys
T Participation programs, strategic infrastructure Talent Support Skill Acquisition
Program Phase

Administrative Zones Congress

PREMIER LEAGUE,

T Local Competition Management
Each ber club holds 1vot t ZoneFinances LOCAL DIVISIONAL,
ac Imlem erciu \ olds 1vete T Localreferee appointments COMMUNITY FOOTBALL,
All clubs within geographic boundary can be t Varying levels of facility management MINI ROOS
EHESS T Some food and beverage management

Local Area Gentreongres

Varying levels of facility management - DIVISIONAL
Some food and beverage management R@S FOOTBALL
Some Local Junior Competition Management

Some Local referee appointments

Associated Finances

Each cluk holds 1 Vote
All clubs within LAC geographic beundary can
be members

+H +H+ +H +H ++




FOOTBALL QUEENrI.AND FOOTBALL PRODUCTS

ELITE COMMUNITY SOCIAL (PLANNED) EVENTS
0“ Football
e - ’ Foundation Cup

NATIONAL

PREMIER LEAGUES QUEENSLAND QUEENSLAND
e — - rep— State Referee
w . w Conference
% \ G@ FQ Community Cup
FQis working towardsnew
| ,) ,}\\ social footballinitiatives, e Quad Seri
) -’-..'.' GO Footballconnects ua enes
QUEENSLAND QUEENSLAND QUEENSLAND Queenslanderswith social i
a“ e COMMUNITY COMMUNITY COMMUNITY football programsan d i NPL Gra“d Flnal
e w w w . events nearthem. Y NPLW Grand Final
SEQ FUTSAL & FQPL Grand Final
PREMIER

LEAGUE

TSP 2

Q-League Final

FOOTBALL |-
QUEENSLAND

N X

Talent Support adSiHE i alSnsCAND adeiusCiho , ~UTSAL sociAL Female Football
Program COMMUNITY COMMUNITY COMMUNITY Week

WALKING
FOOTEALL

SAP Footballin
Skill Acquisition / / Queensland Awards
Phase ) é_..\\ : Night

FOOTBALL FOOTBALL

QUEENSLAND QUEENSLAND
QUAD SERIES el | o 8l SEQFutsalFinals

e oo Coimt/

Queensland Academy of Sport

School Championship
Cup




CURRENT
VIEW

of Participation

OUTDOOR AFFILIATED FOOTBALL

72,996 317
PARTICIPANTS CLUBS

N b 14,277
FEMALE
(20% OF TOTAL)

58,719
MALE
(80% OF TOTAL)

MINJRCOS

YOUTH SENIOR
35,924 23,338 13,734
PARTICIPANTS PARTICIPANTS PARTICIPANTS
MALE FEMALE MALE FEMALE MALE FEMALE
30,191 5,733 18,415 4,923 10,113 3,621

SPECIFIC DIVERSITY
iy ¢ 5,820 § 1,079 e | 4,150 AND INCLUSION PROGRAMS
REGISTERED COACHES  REGISTERED REFEREES  VOLUNTEERS
% 85% MALE 90% MALE 49% MALE 3' soo :
&Y 15% FEMALE 10% FEMALE 51% FEMALE ot A tias G Tt se S et & L8 ADEY Aar ks
: | -
oL/ 6‘\ OTHER FORMATS (2999, schooLsToTAL
R/ b ,!3{ + = 58,162

6,072 PARTICIPANTS

SCHOOL COMPETITIONS

MALE MALE

FUTSAL

5,689
PARTICIPANTS

SOCIAL
COMMUNITY EVENTS &

1 olaoo PROMOTIONAL EXPERIENCES

FEMALE PARTICIPANTS FEMALE 24’639

PABTICIDPDANTS
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Participation Heat Map

4, 319 - - FAR NORTH
Mackay Regional B 19 6% 2,965 4% H
North [ | 13 4% 3,614 4% [ |

North West [ | 7 2% 617 1% H NORTH WEST

South West H 31 10% 4,980 6% H
Sunshine Coast [ ] 23 7% 6,499 [ ] [ | e \ WIDEBAY

Wide Bay [ | 23 7% 4,084 [ ] [ | SUNSHINE COAST

Football Queensland SOUTH WEST & BRISBANE
(Competi;{s‘;l r‘:‘) Technical 30 [ 6,548 [

FQ Futsal 19 6% 5,689 7%
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KEY PILLARS
SHARED SERVICE MODEL

COMPETITION MANAGEMENT

¥
¥
+
ADMINISTRATION
¥
+
t
REFEREE MANAGEMENT
+
+
t
COACH DEVELOPMENT
+
+
+
FINANCIAL SERVICES
+
+
+
CLUB DEVELOPMENT
t
+
¥
¥

TECHNOLOGY
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What could
COMPET ITIONSI ook
like aaossQueersland
If weaan implement a

more effiaentand
effecive COVEHNANCE
and ADMINISTRTIVE
model for the game?
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THIS NEEDS TO
BE FLESHED OUT



REFORM 4: AFFORDABILITY
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REFORM 4: AFFORDABILITY
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COST SIDE

Private
Academy
Ratings

Licensing

Club Ratings

Club
Development

Trials

REVENUE SIDE

Corporate

Government




If wecan now undeistand

how to separatethe

o of the game We can ddliver better

romits and more
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S what wauld a better
strudurefor footballin
Queendandlook likein
2020+7?







